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Introductions

Welcome first time attendees





Rate Changes and Impacts

Action

Action Change

Approve Lease rate modifications ($807,900)

Approve all other existing rates --



As of July 1, 2019

Retroactively 

applied to all 

vehicle leases



$41.6 
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Telematics

• Phase I: Installation

• Phase II: Training and Optimization

• Phase III: Report



Telematics Program Timeline

575 181529 11

Phase I Installation 

22



New Customers

MASOB Pool GOMB
School for 
Deaf  and 

Blind



Telematics

• Phase I: Installation

• Phase II: Training and Optimization

• Phase III: Report



REPORTS AND SCORECARDS







Engine Light Report
Eric Burton, eburton@Utah.gov



Engine Light Report
Eric Burton, eburton@Utah.gov



Engine Light Report
Eric Burton, eburton@Utah.gov





Telematics

• Phase I: Installation

• Phase II: Training and Optimization

• Phase III: Report



SUCCESS + Project

Geotab Pilot Study
September 4, 2018



Geotab Pilot Study

• The State of Utah Division of Fleet Operations has completed the first 
full year of their Geotab telematics pilot.

• This report reviews: findings discovered, best practices developed, areas of 
improvement they plan to achieve, and overall cost analysis of the 
program thus far and estimated in the future.



Governor’s Report

Objectives Defined

• Reduce Fuel Costs

• Reduce Maintenance Costs

• Reduce Accident Costs

• Reduce Unnecessary Fleet Vehicles

• Increase Productivity

Telematics Defined

• The Gathering, transmitting, 

storing, and processing of  vehicle 

data for the purpose of  tracking 

and monitoring vehicle 

measurements and utilization.



Short-Term 
Tactics

• Fuel Savings: 
• Discourage unnecessary idling and excessive 

speeding

• Maintenance Savings: 
• Proactively manage check engine light alerts 

and low battery notifications.

• Accident Savings: 
• Real-time driver alerts increase seat belt usage. 

• Reduction of speeding and aggressive driving 
behavior

• Underutilization:

• Analyze utilization on miles including number 
of days.



Obstacles
• Logistics: 

• Distance, weather and total number of units

• Installation: 

• Trouble shooting poor installations.

• Standards for the differing types of vehicles

• Best practices learned

• Training: 

• Training took place in stages 

• Delay in seeing results 

• Policy:

• Longer than expected time creating rules and 
policies to govern telematics.



Results from Pilot Group



Results from Pilot Group



Future Savings 
and Success

• Predictive Analytics:
• Battery Failure

• Accidents

• Maintenance

• Smart State Insights:
• Traffic flow and considerations (i.e. potholes, 

roadside temperatures, signal optimization)

• Real time pollution data



Life Cycle Audit



• Life Cycle Audit –

• Salvage value has greatest impact on 

lowering overall life cycle cost.

• Shorten lifecycles

• Speed up mileage accumulation

Lowest Total Cost of  Ownership



Internal Audit recommendation

“Utah develop a vehicle management system… that encourage a lower 
cost per mile.  Fleet should meet with Agencies to develop mileage 
classes, standards, lease rates and terms.  Times to surplus and ages 
could vary depending on agency needs but lease terms of 90,000 to 

100,000 miles and 6 to 8 years should be considered for usual travel. 
Minimum mileage standards should be enforced.”



Wheels Analysis - Sedans



Wheels Analysis – Half  Ton Pickup Trucks



Mileage Standards
Utah’s standards are generally between 5,500 – 7,032 per year



Age and Mileage Standards

• 39% of the fleet is over 6 years old

• 29% of fleet is currently identified as underutilized



Discuss Future Plans

• Vehicle Replacements 
caught up – start to 
shorten and work to 
update process, policies 
and rules.

• Better utilization 
standards that include 
time, days and miles. 
Work to update 
process, policies and 
rules.



New App
Can be found on Google Play and iTunes under “Utah DFO”



• Design updates

• Maintenance Vendor Rating System

• Price, customer experience, rework, billing

• Trip cost estimator



COGNOS Tool Training
Tamara Anton



Cognos Reporting Tool Training
URL:  https://analytics.dts.Utah.gov/ibmcognos

• Purpose:  Provide actionable data to Agencies, Upper 

Management and Fleet Managers.

https://analytics.dts.utah.gov/ibmcognos


You must request access to Cognos through your Fleet Manager.

Fleet Managers will contact Karen Maycock, Fleet Operations at kmaycock@Utah.gov Fleet 
Managers will provide employee name and  email address 

Higher Education Access:

Current email address can be used

Go to: https://login.Utah.gov/user/create to create an account

Complete form, security questions, enter code that will be sent to your email address and 
press activate

Follow the three steps above for State employees.

Sign onto Cognos using your LAN or account sign on

Access

https://login.utah.gov/user/create


Sign on with LAN –
UMD Account Welcome page will display.  

To Log Off:  Click on the White Head on the right side of the banner.

(You won’t have any reports in recent until you open a report)



Select Team Content, then Fleet Operations to 
navigate to reports.

(Your options will look different due to security restrictions)



Navigating Cognos

Home will take to 
back to the welcome 

page

The Welcome with 
down arrow in the 

banner will show you 
the reports you have 
open.  You can toggle 

back and forth 
between your open 
reports using this 

down arrow.

Search:  Can look for 
a report with a 

keyword



Navigating Cognos

To run a report, click on the report you wish to view.  This 
will default to HTML format.  If you click on the ellipse 
next to the report you will receive the options:  HTML, 

PDF, EXCEL, EXCEL Data, CSV.  

Recent reports viewed can be rerun by clicking on the 
ellipse and choosing the format.

To rerun, you can also click on the play button next to the 
save icon in the banner.  This will give you the same 

options.  If you rerun a report using a different format the 
prompt will remain from the previous format.  Choose the 

reset prompts and run to clear the prompt.



Running Cognos in 
HTML

HTML is the default format.  

Simply clicking on a report will 

run it in HTML

Or, click on the ellipse and 

choose HTML

If  the report has a lot of  data, 

you will see the page down, page 

up, top, bottom at the bottom of  

the page to help you navigate 

through the data



Running Cognos
in Excel

Choosing Excel to run your 

reports will keep the format of  

the actual cognos report.  You can 

then sort, filter your data.

For extremely lengthy reports data 

may appear on several tabs when 

downloaded.

Running Excel data will remove 

the formatting and just show the 

data.

If  multiple lists (like shown), 

choosing excel will only display 

the top list.



Drill through to details

Detail drill through reports are 
most often shown as hyperlinks

Double click on the hyperlink to 
view drill report



Drill Reports

There Can be drill 
reports within drill 

reports.

This drill allows you 
to break down the 

entire Agency 
(Administrative 
Services) into 

Divisions

Double click on the 
Division hyperlink.



Drill Reports

Now you can see the cost per mile by 
month seeing which month is driving 

up costs.

Double click on a month.



Drill Reports

You will now see a listing of 
vehicles in the month of your 

choice.

Double click on the Vehicle to 
see the costs 



Drill Reports

Usually the final 
drill report will 

give you the 
lowest level of 

detail



Fleet Focus Reports



Unused Reports 
Going Away

• Meter Usage Excess And 
Negative Report

• Motor Pool Break Even Report



Location of 
Reports



Online 
Training

Fleet Operations will be making some 
training videos regarding individual 

reports.  
Check here for tutorials coming soon!



Web Reports New Name New Location

Statute 63A-9-401.5 - Vehicle Fleet Cost Efficiency Plans:

Submit a Cost Efficiency Goal TBD  Google Doc or other

Submit a Cost Efficiency Action Already Taken TBD  Google Doc or other

Goals and Actions Report TBD  Google Doc or other

Vehicle Level Reports: (Specific vehicle being queried)

Vehicle Monthly Usage FO-V-34 Vehicle Monthly Usage Report Cognos

Gascard Fueling History: [ .pdf file ] [ .xls file ] FO-F-50 Gascard History Report Cognos

Gascard Fuel Billing History FO-B-59 Fuel Bill Detail Report; FO-B-60 Fuel Bill Summary Report Cognos

Vehicle Detail (previously called Maintenance History Report by Vehicle) FO-V-32 Vehicle Monthly Detail Report Cognos

Fleet Detail Reports: (All vehicles listed by user security)

Bill - Motor Pool: [ .pdf file ] [ .xls file ] FO-B-61 Motor Pool Bill - Prior to FY2019 Cognos

Bill - Motor Pool: [ .pdf file ] [ .xls file ] Billing Reports FY19 FA

Bill - DOT Aeronautics: [ .xls file ] DOT Aeronautics Billing FA

Component Listing FO-V-33 Active Component List Cognos

Fleet at a Glance Cognos Dashboards Cognos

Meter Usage Excess and Negative Report not recreating

MotorPool Break Even Report not recreating

Outstanding Recalls Report FO-V-35 Outstanding Recalls Cognos

PMs Past Due (by mileage only): [ .pdf file ] [ .xls file ] PMs Due FA

PMs Soon Due (by mileage only): [ .pdf file ] [ .xls file ] rolled into the PM's due report

Vehicle Listing: [.pdf File] [.xls File] FO-V-30 Current Vehicle List Cognos

Vehicle Listing (sorted by Equip): [.pdf File] FO-V-30 Current Vehicle List Cognos

Accidents:

Accident Report (Risk Management Only) not recreating

Accidents: [ .pdf file ] [ .xls file (w/short description) ] [ .xls file (w/long description) ] Accident (currently only pdf FA

Misc. Reports:

Driver Safety Course Information: [ .pdf file ] [ .xls file ] FA

Operator Report FO-O-80 Active Operators Cognos

Work Order Detail (Internal Only) FA

Fuel Reports:

Fuel Usage by Type Report FO-F-55 Fuel Usage by Type Cognos

Fuel Throughput for State-Owned Sites TBD    

Additional Cognos Reports: Description

FO-D-100 Fleet Operations Dashboard Dashboard includes drills for fuel usage and Vehicle Cost Per Mile Details Cognos

FO-D-105 CSS Dashboard Set for CSS 2018 Current Data;  Will include drills with details in the future Cognos

FO-F-54 Multiple Gascard Transactions on the Same Day Cognos

FO-F-51 Fuel Type Costs by Department Fuel usage by fuel type, vehicle and misc - with drills for details Cognos

FO-O-81 Operator Take Home Detail Take Home Details by Year Cognos

FO-V-36 Monthly Utilization Rolling 12 Months Utilization by Vehicle over rolling 12 month period Cognos

Public Safety only Reports:

FO-V-37 Public Safety Vehicle by Mileage Report Cognos

FO-V-38 Public Safety Radio Report Cognos



Website:  Fleet.Utah.gov

Click on FleetFocus

Then click on “Click Here for 

Fleet Focus Login”

To obtain FF access:  fill out 

online form.  (Forms, 

Motorpool, Fleet Focus ID)



Fleet Focus Reports

For Billing Reports 

Click Equipment Info Click on Billing Info

Click on the Reports tab





Fiscal Year, Fiscal Month, 

then click ADD

Department, then click 

ADD

ELCID if  you want, click ADD

Show Report





Print right now is to PDF

To export to another format





Electric Vehicle 
Master Plan



State of  Utah Electric Vehicle Master Plan -

2018



© 2018 Sawatch, Inc.

Geotab Integration



© 2018 Sawatch, Inc.

Geotab Integration



Current Options

E-Bike
UTA
Mileage Reimbursement 
On Demand Motor Pool
Enterprise Vehicles
Fleet provided 

Research

Key kiosk
Ride sharing contract
Long term rental

Mobility Options and Research



Key Kiosk
MASOB 



Key Valet

Data Ranges and Criteria

• Implementation date (August 1,2018) through 
September 30,2018

• Utilization of both Enterprise and the Key Kiosk





Key Valet at MASOB
Short-Term Success

• Pick up and Return of vehicles with a 
confirmation code

• Vehicle pick up and return at any time

• Remote Vehicle Status

• Staff time savings as rentals are 
streamlined through fleet system

Obstacles 

• When the system shuts down, it doesn’t 
restart automatically.  

• Understanding integration from KeyValet
to Fleet system.

• KeyValet fails to recognize if a vehicle is 
late which affects subsequent rentals

• Vehicles are not being returned in the 
condition they were rented



Adoption Rates
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Ride Hailing Contract
Why you might ask?



Ride Hailing Contract in Process

• RFP closed May 11, 2018

• Evaluation/Awarded July 13, 2018

• Currently in term negotiation before finalizing the 
contract(s).



Long Term Rental



Long Term Rental

• What we Tried
• Long term rentals for seasonal use

• UDOT Region IV rented vehicles for 
the road construction season

• Install equipment without drilling 
holes in the vehicles

• Less cost then full year’s lease?

• New vehicles each year

• What we Learned
• The road construction season is too 

long for ROI

• Employees loved it

• Enterprise is flexible



Driver Safety 
Committee Training



3 Preventable 
Accidents 3 

Years

“One and 
Done” 

Violations

3 Moving 
Violations 

12 Months

Unauthorized 
use or abuse 

of vehicle

Validated 
Citizen 

Complaint

Mobile Device 
Usage while 

driving

Telematics 
Violations



Monthly 
Reports





DSC
Reviews 

3 Preventable 
Accidents 3 yrs

“One and Done” 
violations

3 Moving violations 
in 12 Months

Unauthorized use or 
abuse of  vehicle

Validated Citizen 
Complaints

Mobile Device 
Usage while Driving

Telematic Violations

DSC makes 
determination Notify





R27-7-4
(4) Each agency Driver Safety Committee shall meet monthly, except in cases when there are 
not items to review. The items to review are the preventability determination of any accidents 
and any major threshold violations committed in the previous month. The Driver Safety 
Committee shall report to the division its accident and major threshold determination and any 
actions taken.

(5) If an agency Driver Safety Committee does not send the monthly Driver Safety Committee 
report as specified in R27-7-4(4), the initial preventability determination of any accidents will 
stand. A driver may appeal this accident determination to the Driver Eligibility Board pursuant 
to Section R27-2.

(6) The Driver Eligibility Board may recommend disciplinary actions for agency drivers to the 
agency when it is acting on behalf of the agency Driver Safety Committee.



R27-7-4(7) If an agency has fewer than five employees, the agency head may 
perform the duties of the Driver Safety Committee outlined in rule. In the event 
the agency head is the driver to be reviewed, the review may be done by the Driver 
Eligibility Board. Appeals from the affected agency head will be heard by the 
Executive Director of the Department of Administrative Services, or designee and 
shall follow the appeal process outlined in rule.



Pursuant to procedures outlined in Rule R27-2, a driver declared 
ineligible to operate a state vehicle by the Driver Safety Committee 
may appeal that determination to the Driver Eligibility Board. An 

appeal to the Driver Eligibility Board must be made in writing within 
30 days from the date the Driver Safety Committee issues its decision. 

- R27-7-3 (5)



Questions?


